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[NozpyxeHue 8 Bemanu MPoOeKmMHO20 ynpasneHus

1.1.

1. LENW, SAOAYN, PE3YNbTATbLI MPOrPAMMBI

Lenb nporpammbi

Obecne4ynTb NoBbilleHne YPOBHA KOMNETEHTHOCTW CcrneLunanncToB, BOBMNEKaeMsiX B

MPOEKTHYI0 AEATENbHOCTb OpraHu3auun, a Takke MoAroTOBUTb WX K CAMOCTOSITENbHOMY
OCYLLECTBIEHUIO 3 DEKTUBHOW NPOEKTHON AESTENBHOCTU B OPraHm3aLinm.

1.2

OcHoBHbIe 3aaa4u nporpamMmmbl

M3y‘-IeHI/Ie W OCBOEHWE MeTodOoNornv ynpaBneHWs MPOEKTHOW OEATENbHOCTLIO, B

TOM 4Yucne:

1.3.

3HAKOMCTBO C COBPEMEHHbLIMWU MOAX04aMU K OCYLLECTBNEHUIO yNpaBneHUs NpoekT-
HOW AEATENBHOCTBIO;

U3y4eHve NpoLeccoB 1 yHKLWUI ynpaBneHus NpoeKkTHON AeATENbHOCTLIO C y4eTOM
Ny4LINX OTEYECTBEHHbIX U 3apyBeXXHbIX NPaKTUK;

N3y4YeHune N NpakTM4ecKoe OCBOEHME CPeACTB M MHCTPYMEHTOB, oBecneymBatoLLmx
OYHKLMW yNpaBneHust NpoekTamu.

Tpe6oBaHUA K pe3ynbTaTaMm OCBOEHUA NPOrpaMmbl

B pesynbTaTte Uly4eHus nporpaMmmbl cnyuwaTtesb AOJKeH:

3HaThb.

TEPMUHOMNOTNI NPOEKTHOrO MEHEAXMEHTA B COOTBETCTBUW C CYLLUECTBYIOLIEN Npak-
TUKOW 1 OEUCTBYOLMMUN CTaHAapTaMy NPOEKTHOW AEATENBHOCTY;

NOAXOAbl K OpraHu3aLmn NpoekTHOM AeATENBHOCTY,

dyHKUMOHaNbHbIE 06nacTn ynpaBneHmus NpoeKkTaMu;

MEeTOAbl, CPeACTBa, MHCTPYMEHTbl U cnocobbl UX NPUMEHEHUS Ha MpakTuke Ans
yCNeLLHOW peanunaaLum NPOeKTHOM AeATENBHOCTU B pa3pese U3y4aeMbix TEM.

yMeTb:

OCYLLEeCTBNATb aHanM3 peanusaunn npoeKkTa B pa3pese UsyvHaemMbixX TEM;
BbIMNOJTHATE OCHOBHbIE d.')YHKL.lMVI no OCyLlecTBNeHU npoeKTHoﬁ OEeATENbHOCTU B
Ka4eCcTBe pPYKOBOOAWTENHA NpPOeKTa, y4YaCTHUKa KOoMaHAbl ynpaBrieHWs MNPOEKTOM,
y4acTHUKa KOMaHObl NPOEKTa;

p83pa6aTblBaTb Kno4YeBble JOKYMEHTbLI NO NOArOTOBKE U peann3aunn npoekToB.

BnageTb HaBbIKaAMM.

BbINOMHEHUS OCHOBHbIX MPOLIECCOB W NPOLeAyp ynpaBneHus yHKUMOHANbHLIMU
obnacTaMu B NPOEKTE COrMacHoO n3y4aemMbiM y4ebHbIM MOAYNAM.
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MozpyxeHue & demarnu NPOeKMHoz0 yrnpasneHus

21.

Kateropus cnywarenemu:

TpeGoBaHus K cnylwaTensam:
O6bem nporpaMmbi

2. COOEPXAHUWE NMPOIrPAMMbBI

YyeOHbIW NnaH AoNoNHUTeNbLHON NpodeccuoHanbLHou

nporpamMmmMbi NOBbIWEHUA KBanudukauum

MeHeﬂ,}l{epbl MPOEKTOB, agMUHUCTPATOPLI MPOEKTOB,

YreHbl NPOeKTHbIX KoMaH4, pyKoBoOUTENW nonpas-
nenexHuni, COTPYOHUKWN MPOEKTHBIX OqJVICOB, a Takxe
cneunanuctel noboro I'IpOCbMJ'[Fl, BOBJIEKaeMble B
NMPOEKTHYH OEATENBHOCTD opraHmsaumﬁ

BbiCcLLee npodeccroHanbHoe obpasoBaHue
82 akageMu4yeckunx Yaca

MpogomxkutensHocTb 00y4eHusa 10 gHen
®dopma obyyeHus 0oYHas
Bcero,
B Tom ynucne:
yac.

lMpakTuyeckue 3a-

Ne HaumeHoBaHue moayneu, Auc-
n/n LMUNMWH, pasnenos HATHA (COMHHAPL, dopma
Jlekuun | OenoBbie Urpbl), KOHTPONS
naGoparopHbie
paboTkl U np.
1 Moagyne 1. [enosas wurpa «Ha 8 i 8 UTOroBbIN
" | npefene ckopocTu» oTyeT
Mogyne 2. KanengapHo-
2. | pecypcHoe nnaHuposaHue B Mi- 8 3,9 4.5 Kenc
crosoft Project Professional
Mogyne 3. YnpasneHue ctoumo- Kenc
3 | CTbiO 1 OTCNEXNBAHNE XOAa Bbl- 8 25 5.5
nonHeHusa npoekrta B Microsoft
Project Professional
Mogaynb 4. [lononHuTenbHbie Kenc
4. | BoamoxHocTtu Microsoft Project 8 4 4
Professional
Mogynb 5. Microsoft Project Kenc
5. | Server. KopnopaTtueHoe ynpas- 8 4 4
NeHne npoeKkTamu
Moayne 6. YnpasneHue pecyp- "
9: caMu 1 KOMaHAOW NpoekTa & 2 3 Kene
Moaynb 7. Ynpasnexue .
5 KOMMYHUKaUUAMKW NpoeKTa 8 0 99 Kene
Mogayne 8. YnpasneHue
8. | 3aMHTepecoBaHHbIMWU CTOPOHaMM 8 3 5 Kenc
npoekTa
Mogaynb 9. YnpaeneHue 2
e 3aTpatamu npoekTa 8 0.9 10 Kene
Mogynbe 10. YnpaBneHue s
e pucKaMmu npoekrta : 2 s
WTorosas atrectauns 2 - 2 TecT
Wtoro 82 38 44
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lMoepyxeHue 8 demanu MPOeKMHO20 yrpaeneHus

2.2. Y4yebOHO-TeMaTU4eCKUI NnaH OONONHUTENbLHOMU
npoceccuoHanbLHOM NporpamMmMbl NOBbIWEHUS KBanudpukaumm

Ne
n/n

HaumeHoBaHue Mogyneu, ouc-
LUMNAWH, pasgenos

Bcero,
yac.

B ToMm uucne:

Nekuuu

lMpakTuyeckme 3a-
HATUA (CeMUHapbl,
AenoBbie Urpsl),
nabopaTtopHbie
paboTki 1 np.

®opma
KOHTpoOns

Moaynsb 1. [lenoBas urpa
«Ha npepene ckopocTu»

8

WUToro-
BbIiA
oTyer

—_—
—_—

BeegeHue. OnucaHue wrpbl u
npaeun. PasgeneHue Ha Ko-
MaHAbl

0,5

OT1an 1. 3anyck

0,5

Otan 2. KomaHga npoekra

1

Otan 3. CoaepxaHue npoekTa

1

Otan 4. CtpaTerus

0,5

Otan 5. NnaH pabot

1

JT1an 6. AHanus puckos

1

3OTan 7. [lepBbie CrOXHOCTK

0,5

OT1an 8. PelweHune npobnem

0,5

oTan 9. SkeaTop

0,5

—|alolo|N| o (oA w|o

- | D

31an 10. UameHeHusa

0,5

i
Ly
N

Otan 11. MNoaseneHwe UTOros.
OTBeTbl Ha Bonpockl. dopmu-
poBaHuMe M 3awuTa UTOroBOro
oT4yeTa.

0,5

WNTorosbii
oTYeT

Moayns 2. KaneHpapHo-
pecypcHoe nnaHUpoBaHWe B
Microsoft Project Profes-
sional

3,5

4,5

Keuc

2.

MpunoxeHune Microsoft Project
Professional. HazHa4yeHue 1
OCHOBHbIE MOHATUSA

0,5

2.2

YnpasneHue cogepxaHuem
npoekTa

KeENc

2.3

YnpaBsneHue cpokamu npoekTa

Kenc

2.4

PecypcHoe nnaHvuposaHue
npoekTa

0,5

2.5

PecypcHoe nnaHupoBaHue
npoekta B MS Project
Professional (npaktuyeckas
paboTa)

Kelc

2.6

OnTumMusauus KaneHaapHoro
nnaHa npoekTa

0,5

0,5

©2020, YyebHO-KOHCYsmayuoHHell ueHmp «[poekmras MPAKTHKA»
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MMozpyxeHue 8 demanu MPOEKMHO20 yrpasneHus

Ne
n/n

HaumeHoBaHue Moaynewn, auc-
UMNNKWH, pa3aenos

Bcero,
yac.

B Tom uucne:

Iekuumn

lMpakTuyeckue 3a-
HATUA (CeMUHaphbI,
OenoBble Urpbl),
nabopaTtopHbie
paboTel U np.

dopma
KOHTpoOns

2.7

OnTuMmusauyuns  KaneHpapHoro
nnaHa npoekrta B MS Project
Professional (NpakTn4yeckas
paboTa)

Kelc

Moaynb 3. YnpasneHue cTo-
MMOCTbLIO U OTClIeXuBaHue
XoAa BbINOJSIHEHUA NpoeKTa
B Microsoft Project Profes-
sional

2,5

5,5

KeWc

3.1

YnpasneHue CTOUMOCTbHO
npoekTa

2,5

1:0

Kelnc

3.2

OTcnexuBaHue W KOHTPOIb
NCNONMHEHUS KaneHgapHoro
nnaHa npoekra

3.3

OTcnexvBaHMe W  KOHTPOnb
UCMONHEHUS KaneH4apHoro
nnaHa npoekta B MS Project
Professional (npakTu4eckas
paboTa)

Kewc

3.4

[okyMeHTUpoBaHue KaneH-
AApHOro nnaHa npoekTa

0,5

0,5

3.5

[JokymeHTUpoBaHue Kanex-
AapHoro nnaHa npoekra B MS
Project Professional (npaktu-
yeckasi pabora)

Kenc

3.6

Hactporikm B MS Project
Professional (npakTuyeckas
paboTa)

Kelc

3.7

BbinonHeHve camocTosTenb-
HOro 3afaHus no paspaboTke u
onTUMU3aLMM  KaneHgapHoro
nnaHa npoekrta B MS Project
Professional

KEWC

Moaynsb 4. [JononHuTtens-
Hble BO3MOXHocTu Microsoft
Project Professional

KeWlc

4.1

BoamoxHocTu Microsoft
Project Professional no npeg-
CTaBMNEHUIO NONb30BaTENLCKON
MHOpMaLMKN B MPOEKTE

4.2

HacTpoiika nonew kanexsgap-
Horo nnaHa npoekta B MS
Project Professional (npaktu-
yeckas pabora)

Kenc

©2020, YyebHo-koHCynsmayuoHHell ueHmp «lIpoekmuasn [PAKTHKA»
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lMoepyxerue & demarnu MPOEKMHO20 yrpasneHLs

Ne
n/n

HanmeHoBaHue mogynen, ouc-
UMMNMWH, pasgenos

Bcero,
yac.

B Tom uucne:

Nekuun

lNMpakTuyeckune 3a-
HATUA (CeMUHaphkI,
AenoBkle Urpsl),
nabopaTtopHblie
paboTtbi 1 np.

dopma
KOHTpOns

4.3

AHanuTu4yeckue BO3MOXHOCTU
Microsoft Project Professional

4.4

Wcnonb3oBaHue  aHanuTuye-
CKMX BO3MOXHocTen B MS
Project Professional (npakTu-
yeckas pabora)

Kenc

4.5

MynbTUNpoekTHoe  nnaHupo-
BaHne B Microsoft Project
Professional

4.6

BbinonHeHne camocToaTENb-
HOro 3aJaHusa No UCMornb3oBa-
HWIO CpenCcTB HAaCTPOWKM W
aHanusa kaneHgapHoro nnada
npoekta B MS  Project
Professional

Kenc

Moayne 5. Microsoft Project
Server. KopnopaTtueHoe
ynpaBrieHUe NpoeKTamm

Kelc

5.1

Mcnonb3oBaHwe eauMHOro uH-
hopmMaLMOHHOro NPoCTpaH-
CTBa ANs ynpaBneHUs NpoeKT-
HOW NEeATENLHOCTLIO B OpraHu-
3auum

0,5

0,5

5.2

peweHuna Mi-
Project

ApxuTekTypa
crosoft  Enterprise
Management

0,5

0,5

9.3

[TpoekTHble KOMMYHMKaLUK
Yyepes web—unHTEpPdENC
Microsoft Project Server

0,6

0,5

2.4

MpoeKkTHble KOMMYyHUKaLMU WU
otyetHocTb B MS Project
Server (npakTu4eckas pabora)

Kenc

5.5

Wcnonb3oBaHue pabo4nx npo-
cTpaHcTB npoekTtos B Microsoft
Project Server

5.6

Pabouune npocTtpaHcTBa npo-
ekToB B MS Project Server
(npakTnyeckas pabora)

Kenc

57

OpraHuzauma  KONmnekTUBHOW
paboTbl Hag NPOEKTOM C MC-
nonb3oBaHmem Project Web
Application n Microsoft Project
Professional
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lMozpyxeHue 8 demarnu MPOEKIMHO20 yrpaeneHus

Ne
n/n

HaumeHoBaHue moayneu, Auc-
LUWNIWH, pasgenos

Bcero,
yac.

B Tom yucne:

Jlekuun

lMpakTuyeckue 3a-
HATUA (CeMUHaphbl,
OenoBbie Urpbl),
naopatopHbie
paboTkl U np.

®opma
KOHTpoOnsA

5.8

KonnektusHasa pabota Hag
npoektom B MS Project Server
(npakTnyeckas paboTta)

Kewc

5.9

lNpocMmoTp CBOAHOW OTYETHO-
CTW MO BCEM MpoeKTam Wu pe-
cypcam opraHusauuM 4epes
web—unHTepdelic Microsoft
Project Server

0,5

0,5

5.10

BeinonHeHne camocTosATENb-
HOro 3aJaHusi No UCMNonb30Ba-
HUKO  MPOrpaMMHbIX  WUHCTPY-
meHToB Microsoft Enterprise
Project Management

Keunc

Moayne 6. YnpaBneHue pe-
cypcaMmu U KOMaHOOW Npoek-
Ta

Keuc

6.1

BeeneHwe B ynpaBneHue ue-
NOBEYECKMMU pecypcamu

0,5

6.2

MnaHupoBaHue 4YernoBeYecKnx
pecypcos

1,5

0,5

Kenc

6.3

Habop KkomaHabl npoekTa

6.4

MoTuBauua y4acTHUKOB Mpo-
EKTHOW KoMaH/bl

Kelc

6.5

PoneBas CTpyKTypa KOMaHAbl

0,5

0,5

Kenc

6.6

PeweHne KOHMNWUKTOB B KO-
MaHAe npoekTa

N =] N =

Kenc

Mopyne 7. YnpaBneHue
KOMMYHUKaLUUsAMU NpoeKTa

4,5

3,5

Kenuc

7.1

Ponb KOMMyHUKaLWA B NpOEK-
Te

¥l

[Mpouecchl ynpaBneHust Kom-
MYHWKaUWAMU B MPOEKTE

0,5

0,5

Kelnc

7.3

MraH ynpaBfeHUs KOMMYHU-
Kauusmu

Kelc

7.4

[MpoekTHOe coBellaHne Kak
OCHOBHasi TEXHOMNOrnss KOMMYy-
HUKaLUui

Kenc

7.5

OpdeKkTnBHas  MeEXNUYHOCT-
Has KOMMYHUKaLUWA B NPOEKTe

Kenc

Moayne 8. YnpaBneHue 3a-
MHTEepecOBaHHLIMKU  CTOpO-
HaMu npoekra

KeWc

8.1

OpraHn3aunoHHasi CTpykTypa
npoekTa

0.5

0,5

Kenc
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MoepyxeHue @ demanu NPOeKMHoz0 ynpasneHus

Beers, B Tom uucne:
yac.
Ne | HaumeHoBaHue moayneii, auc- Sﬂﬂiﬂ:’;:;::i::;
i i 1 e i Jlekuuu | penoBble Urpbl), ; Popma
nabopatopHbie S POBE
paboThi U np.
89 NpeHTudukauus 3auHTEepeco- 15 05 1 raiic
BaHHbIX CTOPOH NpoekTa
«KapTa» 3auMHTEpecoBaHHbIX o
4.9 CTOPOH 1,5 0,5 1 Kelc
BeneHune neperoBopoB ¢ 3auH-
8.4 TEPECOBAHHLIMW  CTOpoHamu | 2,5 0,5 2 Kenc
npoekrta
KOHMAWKTLI  OXnaaHuii - 3anH- .
8.5 TepecoBaHHbIX CTOPOH 1 0,2 059 Kene
MpuHUMNBLI ynpaBneHus 3auH-
8.6 TepecoBaHHbIMW  cTOpoHamu | 0,5 0,5 - -
npoekTa
9. Mogyne 9. YnpaBneHue 3a- 8 6,5 1,5 -
TpaTaMu nNpoekTa
9 1 OcHOBHble NPUHUMNBLI OUHAH- y 1 ) i
CMpOBaHWs NPOeKTa
9.2 OueHKka CTOMMOCTU NpoeKkTa 1 1 - -
Bsaumocensb CTPYKTYpPHOro
9.3 NNaHUpoBaHUA U CTOUMOCTU 2 1 1 Kewnc
npoekrta
94 PecypcHoe nnaHMpoBaHue 1 1 i i
npoekTa
95 MnaHvpoBaHue  ynpaBneHus 1 1 i i
' cToumocTbio. CmeTa. brogxeTt
9.6 KoHTpOnb CTOMMOCTU NpoekTa 1 0,5 0,5 Kewnc
97 3aBepLueHue ynpasneHus y 1 ) )
CTOUMOCTbIO
10. Moayne 10. YnpaeneHue 8 5 3 ietic
puUCKaMu npoekTa
10.1 CoBpeMeHHasi  MeToAoNorus 1 0.5 0.5 _—
yrnpaBneHusi puckamu
10.2 Puck wn HeonpeaeneHHoCTb. 1 1 ) i
Puck kak 0b6bekT ynpaBneHus
10.3 | NaeHTUdUKaLUA PUCKOB 1 1 Kenc
10.4 KayecTBeHHbIN M KOMuU4e- y 1 Kkemc
CTBEHHbIX aHanu3 puckoB
10.5 [MnaHupoBaHWe pearMpoBaHuUA 1 05 0.5 Kewnc
Ha PUCKK
106 MOHWUTOPUHI N KOHTPOMb pWUC- 1 1 i )
KOB
Wtoropaa atrecrayus 2 - 2 TECT
Utoro 82 38 44 -
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MozpyxerHue 8 demanu nMPOEKMHO20 yrpagneHus

2.3. Pabouas nporpamma gonosIHATENbHOM npodeccnoHarbHOW

nporpamMmMbl NOBbIWEHUA KBanudpukaumm

HaumeHoBaHue moaynen, pasnenos, TeM
U cogepxaHue oby4YeHuUs

Bug yyebHom
paboTbl

Kon-go
4yacos

Moagyns 1. AENTIOBAA UIPA «HA MNMPEAEJIE CKOPOCTU»

8

Beepnenune. OnucaHue wurpbl U npasun. PaszgeneHue Ha
KOMaHAbl

° 3HaKOMCTBO, pernameHT

. OnuvcaHue urpbl, BBEAEHUE NpaBun

s PasaeneHune y4acTHUKOB Ha KOMaHAbl

rnpakTuyeckoe
3aHATUe

0,5

Jtan 1. 3anyck
o 3HaKoMCTBO C KEWICOM U C MaTepuanamm no Hemy
. Beibop pykoBoauTens npoekta
° 3awmTa npoekra
o OTBeTblI Ha BONPOCHI TpeHepa
e OueHka aTtana

npakTn4ecKkoe
3aHATHNe

0,5

Otan 2. KomaHpa npoekra
e OnpegeneHve cocTaBa NPOEKTHON KOMaHAbI
AHanus 3avHTepecoBaHHbIX CTOPOH
3awmra pelueHus
OTBeTbl Ha BOMpPOCHI TpeHepa
OueHka aTana

npakTn4eckoe
3aHATHNE

Jtan 3. CopgepxaHue NnpoeKkra
¢ OnucaHue coaepxaHus NpoekTa
e 3awuTa peleHus
e OTBeTbl Ha BONpOCkl TpeHepa
« OueHka 3Tana

npakTn4eckoe
3aHATNE

Jtan 4. CtpaTerus

PaspaboTka nnaHa no Bexam
3auwmTa pelieHus

OTBeTbI Ha BONPOCHI TPEHEpPa
OueHka aTana

npakTn4eckoe
3aHATUE

0,5

Otan 5. NnaH pa6oT

PaspaboTka nnaHa paboT no npoekTy
3aluTa pelleHuns

¢ OTBeTbI Ha BONPOCHLI TpeHepa

e QueHka aTana

npakTun4eckoe
3aHATNEe

Jtan 6. AHanu3 puckos
e PaspaboTka peecTpa pUCKOB U Mep pearmpoBaHus
e 3awuTa pelleHus
¢ OTBeTbl Ha BONpOChkI TpeHepa
e OueHka aTana

npakKkTn4yeckoe
3aHATUNE
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lozpysxeHue e demanu fNPoekmHozo yrpaeneHus

HawmeHoBaHue Moayneu, pasgenos, Tem Bupg yuyebHon | Kon-so
U cogepxaHue obyyeHus pabothi YyacoB
Otan 7. MNepBble CNOXHOCTH npakTu4yeckoe 0,5
e Ortpabotka pucka 3aHATME
o OTBET Ha BONpOC TpeHepa
e [lokynka KOMNMEKTYLMX
e CTpouTenbcrteo
3Tan 8. PeweHue npobnem npakTu4eckoe 0,5
o OrtpaboTka pucka 3aHATHe
e OTBeT Ha BOMpoC TpeHepa
e [lokynka KOMMNMeKTyLmX
« Ctpoutenscteo
Jrtan 9. 3kBaTop npakTuyeckoe 0,5
e OrtpaboTka pucka 3aHsaTHe
o OTBeT Ha BONpoC TpeHepa
e [lokynka KOMNNEKTYyHLMX
o Crpontenscteo
3tan 10. UameHeHuUsa npakTuyeckoe 0,5
e OrtpaboTka pucka 3aHATHe
e OTBeT Ha Bonpoc TpeHepa
e [loKkynka KOMMNNEeKTyLnX
o CTpouTenscTeo
¢  dopmupoBaHUe 3anpoca Ha U3MEHEeHUe U ero 3awuTa
e CTpoutenscteo
e [IpOBHLIN 3anycK
Aran 11. MNMoaBepneHue utoroB. OTBeTbl Ha BOMPOCHLIL. | MPaAKTUYECKOe 05
dopMUpoOBaHMKe U 3alliMTa UTOFOBOro OTYeTa 3aHATHe
o dopmupoBaHWE NTOrOBOro OTYETA MO NPOEKTY
e 3aluTa UTOroBOro oT4yeTa
o ®dopmupoBaHMe fanbHERLLUX NYTER Pa3BUTUS KOMaH-
bl
Moayns 2. KANNEHOAPHO-PECYPCHOE 8
NMMAHUPOBAHUE B MICROSOFT PROJECT
PROFESSIONAL
MpunoxeHue Microsoft Project Professional. HasHaue- nexkuns 0.5
HWEe U OCHOBHbLIE MOHATUA
o HasHaueHne npunoxeHuss Microsoft Project Profes-
sional 2016
» 3nemeHTbl MHTepdenca Microsoft Project
» HavanbHble HacTpoWkK NpoekTa
o [puHUMNBI CTPYKTYpPUPOBaHUSA U NpeacTaBneHus WH-
copmaumm B cucteme
o [lpeacraenenua u Tabnuubl. Mogens npoekta B Cu-
cteme Microsoft Project Professional
o [locnegosaTtensHocTb LwaroB paboTbl MeHemKepa
NPOEKTa C CUCTEMOW KaneHgapHOro nnaHWpoBaHus
YnpaBneHue coaepxaHuemM nNpoekra nexkuus 1

o Busyanuzauus komnnekca paboT npoekra. [locTpoe-
HUe Mepapxu4eckoin CTPyKTypbl paboT. YpoBHW aAeTa-
nu3auum u BNoXXeHHocTn paboT
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MozpyxeHue 8 demanu NPOEKMHO20 yrpaeneHus

HaumeHoBaHue moaynen, pasnenos, TeM Bup yyebHont | Kon-Bo
U coaepxaHue oby4eHus paboTbl 4yacos
e ABTOMaTU4ECKWUIA U PYYHOWN pEXUM nnaHupoBaHUsA
« MopaenupoBaHne KOHTPOSbHbIX COBbITUIA (BEX) NMPOEK-
Ta
« MeTog «HaberaroLlen BOIHbI»
YnpaeneHue codepxaHueM npoekma (nNpakmu4yeckasi| npakTu4eckoe 1
paboma) 3aHsTUE
YnpaBneHue cpokaMu npoekrta 1
+ PaspaboTtka ceTeBon mogenu npoekra. 3agaHve no-
rmyeckow CTpykTypbl paboT. Tunbl cBAsei. Bpemer-
Hble 3a4epXKku n narn. Beog gnutenbHocTen
e Vicnonb3oBaHue BpeMeHHOWN LKanbl Ans otobpaxe-
HWUS KItoYeBbIX CODbITUIA 1 3TanoB NpoekTa nekumsi
» Hactpoiika u nameHeHme pabo4vero BpeMeHu NpoekTa.
CosfgaHue u npumeHeHne KaneHgapen
« AHanu3 KaneHgapHoro nnaHa npoekta Mo MeToay
KpuTudeckoro nytn. OtobpaxeHune obuiero n ceoboga-
HOro BPEMEHHbIX pe3epBoB paboT
Ynpaenexnue cpokamu npoekma (npakmu4veckass pabo- | npaxkTuydeckoe 1,5
ma) 3aHATHe
PecypcHoe nnaHupoBaHue npoekTa nexkums 0.5
« Bsog vHdopmauum o pecypcax npoekra. Tunbl pe-
CYpCOB. XapaKTepuCTUKMU pecypcoB
« HasHayeHue pecypcoB Ha paboTbl. KonnyecTBeHHble
XapakTepUCTUKN Ha3Ha4YeHus
PecypcHoe nnaHupoeaHue npoekma e MS Project Pro- | npaktuyeckoe 1
fessional (npakmuyeckas paboma) 3aHATME
OnTuMU3auma KaneHgapHOro nNiaHa Nnpoekra nekuus 0,5
« BpemeHHas ontumusauusa. [puHUMNBLI COKpaLLeHus
CPOKOB BbINOTHEHUA NpoeKTa
» PecypcHas onTumusauus npoekta. BoisiBneHue nepe-
rpy»KeHHbIX pecypcoB. Py4yHoe u aBToMaTtuyeckoe Bbi-
paBHMBaHWe 3arpys3ku pecypcoB. BbipaBHMBaHue B
npefenax 4oCTynHoro pesepsa paboTsl
Onmumu3sayusi kaneHoapHo2o0 nnaHa npoekma e MS Pro- | pakTu4eckoe 1
Jject Professional (npakmuyeckasi paboma) 3aHSTHe
Moayne 3. YIMTPABJIEHUE CTOMMOCTBLHO U 8
OTCNEXWUBAHUE XOOA BbINONHEHUA MPOEKTA B
MICROSOFT PROJECT PROFESSIONAL
YnpaeneHue cmoumocmeio npoekma nekums 1
« PacyeTt obuwen ctoumocTu npoekTa
« 3aTpaTHble 1 BlogxeTHbIE pecypchl
» MeTtog ocBoeHHoro o6bema (EVM). Mokaszatenu EVM.
HeHb2u e npoekme (npakmuyeckass paboma) npaKkTuYeckoe 1,5
3aHaATUe
OTcnexuBaHWe M KOHTPOSIb UCTIONHEHUS KaneHOapHOoro nekums 1
nnaHa npoekra
« basosbi nnaH npoekTa. Bpemsa 1 ycnosua dukcauum
L basosoro nnaHa. KonuuyecTtBo 6a30BbiX MnaHoB npo-
©2020, YyebHo-koHCYTbMaUUoHHbIT ueHmp «Tpoekmuasn MPAKTUKA» 12
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lMozpyxeHue @ demanu NPOEKMHO20 yrpasneHus

HaumeHoBaHue moayneu, pasaenos, TeM Bug yyebHon | Kon-Bo
M coaepxaHue obyyeHus paboTkl yacoB
exTa
« BBopj thakTuyeckon MHopmaLmm O BbINONHEHUN NPO-
eKTa. PaKTu4eckne Cpoku BbINONHeHNs paboT. AHanus
BPEMEHHbIX XapaKTepUCTUK BbINONHEHUS NpoeKTa
« Bsopa nporpecca ucnonHexwua pabot. MpuHUMNBI U3-
MepeHuss nporpecca. OTcnexuBaHne n aHanus xopa
BbINONHEHUS paboT
OmcnexueaHue u KOHMPONbL UCNOJIHEHUS] KaneHOapHO- 1
20 nnaHa npoekma e MS Project Professional (npakmu- fpakTHeckoe
Yeckasi paboma) SARATAS
[lokyMeHTMpOBaHUWe KaneHAapHOro nnaHa npoekTa nekumus 0,5
» Wcnonb3oBaHne 3ameTok K paborte. ConpoBoxaeHue
paboT gokymeHTamu. Co3aaHue runepcchbiiiok
+ CoxpaHeHune kaneHZapHOro nnaHa npoektTa B BuAe
rpachunyeckoro cdaina
« HarnsgHble oTyeTbl no npoekTy. NpocMoTp M nevaTtb
0TYETOB
,ﬂoxyme_ﬂmupoeam{e KaneHdapHO20 niaHa fnpoeKkma e NpaKTMYeckoe 1
MS Project Professional (npakmu4eckasi paboma) I ——
HacTtpowuku MS Project Professional 1
. HacTpoikun KOOMpPOBKM CrMpaBOYHWKA W MNOMb30Ba-
Tenbckux kogos CAP
. O630p 1 pekomeHgauun no pabote ¢ cduneTpamu, | npakTuyeckoe
rpacukamu, rpynnupoBkamu, Tabnuuamu n npeacras- 3aHATHE
neHnaAMM
2 ®opmuposaHue WabnoHos Project
° CpaBHeHVe Bepcuil NpoekTa
BbinonHeHue camocmosimenbHO20 3adaHusi Mo paspa- NpaKTMYECKoe 1
6omke u onmumu3auuu KaneHOapHO20 niaHa npoekma
; : 3aHATMe
e MS Project Professional
Moayns 4. QOMNONHUTEJIbHbIE BO3MOXHOCTHU 8
MICROSOFT PROJECT PROFESSIONAL
BoamoxHoctu Microsoft Project Professional no npepa- nekuus 2
CTaBNeHUo NoNb3oBaTeNbLCKOW MH(hbopMaLuKn B NpoeKTe
e HacTtpavnBaemble nonsa. HazHaveHve U TUNbI HacTpau-
BaeMbIx Nonewn.
« Co3paHue BbluMcnsembix nonew. KVcnonb3oBaHue
KOHCTpYKTOpa popmyn.
» HacTtpaueaembie nons c BeinagatoLMMm CNMCKamu.
« [peacTtaBneHne faHHbIX B BUAE rpaduyeckux uHau-
KaTopOB.
» HacTpoliika nonb3oBaTENbCKMX KOLOB CTPYKTYP NPOEK-
Ta.
Hacmpoiika nonei kaneH8apHozo nnaHa npoekma e MS | npaktnyeckoe 2
Project Professional (npakmuyeckas paboma). 3aHATUE
AHanuTuyeckue BozmoxHocTu Microsoft Project Profes- nekyms 1
sional
o  OunbTpbl. TUnbl UNbLTPOB. ABTODUNILTPLI.
©2020, YyebHo-KOHCYnbMauuoHHsIl yenmp «poekmuas MNPAKTUKA» 13
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MozpyxeHue e demanu NPOEKMHO20 yrpasneHus

HaumeHoBaHue moaynen, pasnenos, TeM Bupg yyebHon | Kon-so
u cogepXxaHue oby4eHus paboThbl yacos
« VcnonbsoBanue dunetpos. CosgaHue nonb3oBa-
TenbCkux hunbTpoB. Boigensawowmne u MHTEPaKTUBHbIE
GuUnbTPLI.
« [pynnupoBka AaHHbIX npoekTa. [pynnupoBka C He-
CKONbKUMUW YPOBHAMMW BIIOXXEHHOCTH.
o PaspaboTka nonb3oBaTenbCKUX TPYNNMPOBOK. [pyn-
NMUPOBKW Ha OCHOBE NOMb30BaTENbLCKUX KOAOB.
« Hactpoiika npegcraeneHuin. CosgaHne cobCTBEHHbIX
npeacTaBreHui.
« HacTpoika tabnuyHon 4Yactu npeacraenexHus. lNonb-
3oBaTenbCckue Tabnuubl.
« HacTpoika rpaduyeckoir 4actu guarpammsbl [aHTa.
OTobpaxeHune B rpadmn4eckoit YacTu npencraBneHus
AONOSIHUTENbHBIX AAHHbBIX MO MPOEKTY.
« HacTpoiika ctunein otobpa)eHusi TekcTta U CTunewn
npeacrasneHusa rpacon4eckon nHopmMaumu.
« [lepeHoc nornb3oBaTeENbCKUX HACTPOEK Mexay dan-
namu. OpraHusaTtop npoekra. HaszHavyeHne n nucnonb-
30BaHue.
e OKCMopT AaHHbIX npoekTta B Tabnuubl Excel. Cosga-
HWe CXeM 3KcnopTa.
Ucnonb3oeaHue aHanumu4eckux eo3mMoxHocmel e MS 1
Project Professional (npakmuyeckasi paboma). rpakTAtieckoe
3aHATUNE
MynbeTunpoekTtHoe nnaHupoBaHue B Microsoft Project nexkuus 1
Professional
e [loHATUE MYNbTUNPOEKTA.
o [lopagok co3gaHvs MynbTUNPOEKTA.
e Jlornyeckme cBA3N Mexay NpoekTaMmu B MynbTUMNPOEK-
Te.
» [loHATue BHelwHen paboTbl. Ee xapakTepuctnkm m mc-
nofib3oBaHue.
« CoxpaHeHne MynbTUNPOEKTa.
» lcnonb3oBaHue pecypcoB B MyJNbTUMPOEKTE.
BeinosnHeHue caMmocmosimesnibHO20 3adaHusi 1o UucrnoJsib- 1
308aHuUK0 cpedcme HacmpolKu U aHanu3a KaneHOapHo- fpaKTUHeckoe
20 nnaHa npoekma e MS Project Professional. sanATme
Moayne 5. MICROSOFT PROJECT SERVER. 4
KOPMOPATUBHOE YMNPABJIIEHUE NMPOEKTAMMU
Ucnonb3osaHne eAWHOro MH(OPMALIMOHHOTO MPOCTpPaH- nekums 0,5
CTBa AN ynpaBneHus NPpoeKTHOW AesiTeNbHOCTbLIO B Op-
raHusauumu
« Ponb 1 mecTo ynpaBneHns KOMMyHMKaLUUSIMU B Mpo-
€KTE U B NPOEKTHOW AEATENbHOCTU OpraHn3aunm.
« CosgaHve egnHoro MHPOPMAaLIMOHHOIO MPOCTpaHCTBa
Mo NPOEKTHOW AEATENbHOCTU B OpraHnu3aLum.
e WHpopmaLMOoHHbIE NOTPEBHOCTU KMHOYEBLIX YHACTHU-
KOB yNpasrieHNs NpoeKkTaMun B OpraHn3auuu.
©2020, YyebHo-koHCynbmMauuoHHeIl ueHmp «lpoekmuasn MPAKTAKA» 14
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[MozpyxeHue e demanu rMNPOeKMHO20 yrpasneHus

HaumeHoBaHue moaynen, pasoenos, Tem Bug yuyebHon | Kon-Bo
U cogepxaHue obyyeHus paboThbl 4yacoB
Apxutektypa peweHua Microsoft Enterprise Project nekuus 0,5
Management
e CoctaB ©“ HasHayeHWe KOMMOHEHTOB peLueHus
Microsoft Enterprise Project Management ana kopno-
paTuBHOro ynpasneHus npoektamu. Cxema n nopsgok
B3aUMOLENCTBUS MEXAY KOMMOHEHTAMM.
o [lpuvHuMnbl xpaHeHus nHopmayumn o npoektax. basa
YepHOBUKOB W Basa onyBbnnMKoBaHHbIX AaHHbIX.
« OcHoBHble cueHapuu paboTbl PyKOBOAMTENSA NPOEKTa
no opraHusauun uHdopMaLUnoHHoro obmeHa mexay
y4acTHukamun npoekta. Otnuuma dyHkumn «Coxpa-
HUTB» N «OnybnukoBaTb».
o 0OB630p BO3MOXKHOCTEWN peLLEeHUs NO UHTErpauun ¢ apy-
rMMU MHOPMAaLMOHHBIMU CUCTEMAMUN KOMMNaHUW.
lNMpoekTHble KOMMYyHUKauuu 4depe3 web-uHTepdenc Mi- nexkuusa 0,5
crosoft Project Server
o OnoBelleHne y4yacTHUKOB MPOEKTa O Has3Ha4YeHUn Ha
3afa4m npoekTa
e [lpocmoTp cBegeHU O Ha3HAYeHHbIX 3afadvax vyepes
web—-uHTepdeiic.
o BBog daktuyecko uHdopmauum no 3agjadve u OT-
npaBKka AaHHbIX Ha YTBEPXAEHWEe PYKOBOAWUTENO Mpo-
eKTa.
o [lpocmoTp nogpobHocTteit no 3agave. Vicnonb3oBaHue
nons 3ameTKu.
« Wcnonb3oBaHue pasnuyHbix cnocoboB OTYETHOCTH MO
3agave: % 3aBepLueHus, hakTuyeckme TpyaosaTparhl,
W TpygosaTpaThl 3a Nepuoa.
o [lepeHa3HayeHWe 3agauv OpYyromy y4acTHUKY KOMaH-
Abl NpoekKTa.
o« Co3aaHne YneHoM NpoeKTHOW KoMaHAbl HOBOW 3aJadun
B NpOeKTe.
lMpoekmHble KOMMYyHUKayuu u om4emHocms 8 MS Pro- | npaktudeckoe 1
ject Server (npakmu4eckas paboma). 3aHATUE
Mcnonb3osaHue paGounx npocTpaHcTB npoekroB B Mi- nekuuns 1
crosoft Project Server
» Web-caiiT npoekta. HazHa4yeHue, CTpyKTypa U OCHOB-
Hble 3NeMeHTbl MHTepdenca.
e WcnonbsoBaHue Bubnuotekn gokymeHTtoB. CosgaHue
HOBOro OOKymeHTa B bubnuoTteke. OTnpaska paHee
cosgaHHoro AokymeHTa. MeHwo gokymeHTta. CBOMCTBA
AokymeHTa. [NprBsska 4OKYMEHTa K 3agadamM npoekra.
CosznaHue nanok. lNepemelleHne OJOKYMEHTOB B nan-
kM. Ypoanexnve gokymeHta. CoxpaHeHue KoOmum AOKy-
MEHTa Ha foKarbHOM KOMMbIOTEPE.
« [lpocmoTp peecTpa puckos npoekra. CosgaHue HOBO-
ro anemeHTa peectpa puckoB. MeHio anemeHTa.
CeoictBa anemeHTa. [lpuBaA3ka pucka K 3agadam U
[OKyMeHTam npoekTa. PamxupoBaHue peecTpa pwc-
KOB.
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MoepyxeHue 8 demanu nNPOeKMHO20 ynpasneHus

HaumeHoBaHue moaynen, pasfenos, TeM
U cogepxaHue oby4yeHus

Bug yyeGHou
paboTsl

Kon-Bo
yacoB

« [lpocmoTp peecTpa Bonpocos no npoekry. CosgaHune
HoBoro Bonpoca. HasHadYeHue BoOMpoca Y4acTHUKY
npoekTHon komaHgbl. CBoncTBa Bonpoca. [lpusnaska
BOMpoca K 3agadam, AOKYMEeHTaM W puckam npoekra.
CopTupoBKa peecTpa BOMNpPOCOB.

« WcnonbsoBaHne KonnektusHoro obcyxaeHus yneHa-
MW NPOEKTHOW KoMarabl. Co3gaHune HoBbix Tem. OTBe-
Thbl Ha cyulecTByoLne 0BcyaeHns.

Paboyue npocmpaHcmea npoekmoe 8 MS Project Server
(npakmuyeckas paboma).

npakTn4eckoe
3aHATHNE

OpraHusauua KonnekTUBHOW paboThbl Hag NPOEKTOM C
ucnons3oBaHuemMm Project Web Application u Microsoft
Project Professional

» CospgaHve nnaHa npoekTa ¢ ucnonb3oBaHvem Project
Web Application (PWA). OnpeneneHve cBOWCTB Npo-
ekta. Beog cnucka paboT u 3agaHue vx xapaktepu-
cTuK. 3agaHue ceasen mexay padotamu. CoxpaHeHue
NpoOeKTa Ha cepBepe.

« QopmupoBaHWe KOprnopaTUBHOW rpynnbl NpoekTa ¢
ncnons3osaHmem PWA. HasHadeHue pecypcoB Ha
pabotel B PWA. MNybnukauus HasHadyeHuin ns PWA.

o [lpocmoTp ¥ yTBepXOeHVEe (haKTUYEeCKUX AaHHbIX OT
ncnonHutenei. MNpumeHeHne akTUYECKUX OAHHLIX K
KaneHgapHomy niiaHy npoekra yepes PWA.

« [logknioveHne Microsoft Project Professional k Project
Server.

« Co3sgaHve U coxpaHeHue KaneHgapHoro nnaHa npoek-
Ta Ha cepsepe ¢ nomollbto Microsoft Project Profes-
sional.

« CosgaHue kopnopaTuBHOW rpynnel npoekta B Mi-
crosoft Project Professional. HasHa4eHue pecypcos Ha
3agayn. CoxpaHeHune 6asoBoro nnaHa u nybnukauus
nnaHa npoekTa Ha cepBepe.

« [lpocMOTp 1 yTBepKAEHUE PaKTUYECKUX AaHHbIX OT
ncnonHutenen. NpumeHeHne akTUHECKUX OaHHbIX K
KaneHgapHomy nnaHy npoekra uvepes Microsoft Pro-
ject Professional.

« [lybnukauns nsmeHeHnin no npoekTy. YactuyHas ny6-
nuKauus npoekTa.

nekuus

KonnekmueHass paboma Had npoekmom e MS Project
Server (npakmuyeckas paboma).

npakTuyeckoe
3aHsATUE

MNpocMmoTp CBOAHON OTYETHOCTM MO BCEM MPOEKTaMm M
pecypcam opraHusauuum 4epe3 web-uHTepdenc Mi-
crosoft Project Server
» [lpocmoTp vHbopmauMn No BCEM MPOEKTaM OpraHu-
3auuu B LleHTpe npoektoB PWA. HacTpoiika 1 name-
HeHve npeacTtaBneHvi. [puMeHeHne rpynnupoBOK U

nekuns

0,5
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lMoepyxeHue & demanu rpPOEKMHOZ0 yrnpasneHus

HaumeHoBaHue moaynen, pasanenos, Tem Bua yyebHon | Kon-Bo
U copepxaHue obyyeHus paboThbl 4yacoB
hunbTPOB B NpeacTaBneHUsIX.
» [IpocmMOTp MHOpMaLMKU NO OTAENBHOMY MPOEKTY Ye-
pe3 PWA. Bbibop 1 HacTpoiika npeacTaBneHus no oT-
AenbHomy npoekTy. MpocmoTp cBS3aHHbLIX OOKYMEH-
TOB, BOMPOCOB W PUCKOB MO NPOEKTY.
e [lpocmoTp MHOpMaUUKM O 3arpyske KopnopaTUBHbIX
pecypcoe B LleHtpe pecypcoe PWA. TlpocmoTp
HasHayeHWn Ons OTAENbHOro COTPyAHMKA MM Ans
rpynnel pecypcos. [1pocmMoTp AOCTYNHOCTU pecypca.
e 3anpoc oT4yeTa OT COTPYAHUKOB KomnaHuu. [MpocmoTp
3anpoLUEHHbIX OTHETOB.
BbinonHeHue camocmosimenibHO20 3adaHusi Mo UCMoJib- 1
308aHUI0 npozpaMMHbIX uHcmpymeHmoe Microsoft En- | npakTnyeckoe
terprise Project Management. 3aHAaTKe
Moayns 6. YNPABNEHWE PECYPCAMU U KOMAHOOMN 8
NMPOEKTA
BeepneHue B ynpaBneHue YyenoBevyeckKuMu pecypcamm nekuyus 0,5
» [loHaTME YyenoBeyeckue pecypchbl
« [lpouecchl ynpaBneHus YenoBe4yeckMMu pecypcamm
MNnaHupoBaHue YenoBe4yeCKUX pecypcoR nekuus 1
¢ OpraHuM3aUnoOHHOE NNaHupoBaHWe NpoekTa
« MaTpuLa OTBETCTBEHHOCTM
« MaTpuuya komneTeHLNN
« (Obecne4vyeHne NpoeKTa NepcoHanom
HAENNOBAST UIPA. «OpzaHu3ayuoHHOe niiaHuposaHue npo- | npakTuyeckoe 0,5
eKkma» 3aHATHe
Habop KomaHAbl NpoeKTa nekums 1
e OTanbl Habopa KomaHabl
» CobecepnoraHue no mogenu S.T.AR.
MoTuBauMa y4aCTHUKOB NPOEKTHON KOMaHAbl nexkuus 1
o« KoHuenuus TEAM
« QopmMmupoBaHue Lenu
o «Mudbl» U NPUHLUUNBLI MOTUBALIUK
¢« MexaHnam MOTUBUPOBAHUS Y4aCTHUKOB NpoeKTa
o @akTopbl AeMOTUBALIUA
TECT. «MomusayuoHHbIl npoghuns yrneHa KomMaHObl Mpo- | MpakTUYeckoe 1
eKkmay 3aHATUE
PoneBas cTpyKTypa KOMaHAbl nexkuus 0,5
« CocTaB ycnewHon komaHibl
o CTaauum passutnsa NpoOEKTHON KOMaHAbI
o [Ipn3HaKkM «CUNLHOM» KOMaHabl
OENOBAST UIMPA. «OnpedeneHue OOMUHUPYOWUX [10- | NpaKTU4ecKoe 0,5
mpebHocmeli compydHuka u nodbop cmumyrnose Ons ea0 3aHATHE
Momusayuuy
PeweHue KOH(PNUKTOB B KOMaHAe NpoeKTa nekuus 1
e YnpaeneHwe KOH(PNUKTaMU B NPOEKTE
o B03MOXHblE NPUYMHBI KOH(PNUKTOB B MPOEKTHOW KO-
MaHae
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MozpyxeHue & demanu MPOEKMHO20 ynpasneHus

HaumeHoBaHue Moayneu, pasnenos, TEM Bua yuebHon | Kon-so
M cogeplkaHue obyveHus paboThbl 4acoB
» CrTpaTeruun paspeLleHnss KOHPIIMKTOB
« OueHKa y4aCTHVWKOB KOMaHAbl NpoekTa
POJIEBAS UITPA. «KoHgriukm 8 komaHoe!» npakTu4eckoe 1
3aHATUE
Mogyne 7. YMPABJIIEHUE KOMMYHUKALIUAMU 8
MPOEKTA
Ponb KOMMyHUKaLIMWA B NpoeKTe nexkuus 1
¢ 3HayeHue KOMMYHUKaLMIA ANns ycrnexa npoekra
e Buabl KOMMyHUKaLWK B NpoekTe
e KoMMyHuKaTUBHbIE Dapbepbl B NPOEKTE M Cnocobbl Nx
npeogoneHus
lMpouecckl ynpaBrneHU KOMMYHUKaLMUSMU B NPoOeKTe nexkuus 0,5
» YnpasneHue KOMMYHUKaUMAMMK Kak DyHKUMOHamnbHas
obnactb
« [lpouecc ynpaeneHus KOMMyHUKaLMsaMK NpoekTa
« 3ajadv mMeHemxepa npoekrta no ynpasneHuo KoMMmy-
HUKaUMsaMu
HAEMOHCTPALMNOHHAS UTPA. «[poyecc KoMmyHukayuuy | NpakTuyeckoe 0,5
3aHATHE
MnaH ynpaBreHUs KOMMYHUKaLUSIMMU nexkuyms 1
» [lnaHupoBaHue KoMMyHUKauuu: dakTopel Bblbopa
CpPenCTB KOMMYHUKaLNK
e [InaH ynpaBneHuss KOMMYHUKaLUAMM
e Anroputm paspaboTKu nnaHa ynpasneHus KOMMYHU-
Kaumsamum
YnpasneHne KOMMYHUKaUUsaMN Y4aCTHUKOB NPOEKTa
,QEHOBAH UIPA. «Paspabomka nnaHa yrnpasieHusi KoM- | npakTu4eckoe 1
MYHUKaUuamu» 3aHATHe
lMpoekTHOe coBellaHWe KaKk OCHOBHAaA TEXHOJNIOTUSA KOM- nekuus 1
MYHUKaLUUK
« [pynnosoe B3auMoOeWCTBME B MNPOEKTHOM coBella-
HUM
« Ponun B NpoeKTHOM coBeLlaHum
« Mogenb npoekTHoro coBellaHus. OnTumansHas no-
BECTKa COBeLaHus
- Bwugpl coBelaHuii B npoekTe
KEUC. «Cmapmosoe cosewaHue no MPOEKMy» Apaiiisaoe 1
3aHATHe
AdheKTMBHAA MEXTMYHOCTHAA KOMMYHMUKaLUA B NPOekK- nekuus 1
Te
« AcnekTbl BOCNpUATUSA MHOpMaLnK
e [losnyun B obuieHUn
« KoHcTpykTBHasa obpartHas cBs3b
o [IpuHUMnbl 3PeKTUBHOK 0BpPaTHOI CBA3M
« [lokasatenun adEKTUBHOCTU yNpaBfiEHUS KOMMYHU-
KaumsMu B NpoekTe
TECT. «Bocnpusimue uHghopmayuu» npakTuyeckoe 0,5
3aHATUe
HAEJIOBAS UIMPA. «[pedocmasneHue obpamHoli ces3u npakTuyeckoe 0,5
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MoepyxeHue e demarnu npoexkmHo20 yrnpasneHus

HaumeHoBaHue mogynemn, pa3genoB, TeM Bua yyeb6Hon | Kon-Bo
M cogepxaHue obyyeHuUsn pa6otsi 4yacoB
YreHy npoekmHol KoMaHObI» 3aHATUE
Moayne 8. YIMNPABINEHWUE 3AMHTEPECOBAHHbLIMU
CTOPOHAMMU NMPOEKTA
OpraHu3zaumMoHHas CTPyKTypa nNpoekTa nekuus 0,5
« OkpyxeHue npoekTa
e YYaCTHUKM N 3aVHTEPECOBAHHbLIE CTOPOHbLI NPOEKTA
o OpraHusaunoHHas CTpyKTypa npoekTa
» MaTpuua oTBETCTBEHHOCTHU
KEWC. «OpzaHu3sayuoHHasi cmpyKkmypa rnpoexkmay HPEETIRECROs 0.5
3aHATHe
UpeHTudmrKauma 3amHTepecoBaHHbIX CTOPOH NPoeKTa nekyus 0,5
o MeToabl aHanv3a 3auHTepecoBaHHbIX CTOPOH
« «CunoBoe none» NpoekTa u ero aHanua
o [lnarpamma «CWUIOBOro Nossi» NpoekTa
HAEJIOBASA UIMPA. «BHympu u 8He «Ccuiogoz20» rofs fpo- | npaxkTudyeckoe 1
exkma» 3aHATUE
«Kapta» 3auHTepecoBaHHLIX CTOPOH nekuus 0,5
« [lpouenypa «kapTorpacmpoBaHusi» 3IauHTEpPeCcoBaH-
HbIX CTOPOH
» Cuctematunsauuns 3anHTEpPeCcoBaHHbIX CTOPOH
o [paduyeckoe npencraBneHne rpynn 3anHTepecoBaH-
HbIX CTOPOH
HAEJIOBASI UITPA. «Paspabomka «kapmbl 3auHmMepecogaH- | npakTuyeckoe 1
HbIX CMOPOH rpoeKkma 3aHsATUE
BeneHne neperoBopoB € 3avMHTepecOBaHHbLIMW CTOPO- nekuus 0,5
HaMu NpoekKTa
» BsaumogeiicTBue C 3aMHTEpecOBaHHbIMU CTOPOHAMU
o« CTpaTerun BoOBNeYeHUs 3auHTEPECOBaHHbIX CTOPOH
o [lpuama acppekTMBHOCTH
o VIHCTPYMEHTbI U METOL bl BOBNEYEHUSA
o OddekTuBHLIE NEPEroBopkl. ATanbl U UHCTPYMEHTbI
o CrTpaTteruv BeeHVs NeperoBopos
lMpakmuy4eckoe ynpaxHeHue. «Haubonee nodxodaujue | nNpakTM4yeckoe 1
MemoOkl 8081e4YEeHUS» 3aHATHe
WORKSHOP. «3anpoc Ha u3MeHeHue 8 fpoekme:. KaK ge- | npaxktudeckoe 1
cmu nepeaosopbl?» 3aHATHE
KoHthnukTbl 0XMOAHUN 3aMHTepecoBaHHbLIX CTOPOH nexkums 0,5
o  TUNWUYHBIE UHTEPECH!I OCHOBHbIX rPYMM CTENKXONAEPOB
o [Mpu4nHbI KOHNUKTA NHTEPECOB B NPOEKTE
o [lyTn peweHma KOHNMKTA UHTEPECOB
HOEJIOBAST UIPA. «AHanu3 uHmepecos 3auHmepecosaH- | npakTud4eckoe 0,5
HbIX CIMOPOH» 3aHATHE
MpuHUMNbLI ynpaBneHUs 3anHTepecoBaHHLIMU CTOpPOHa- nekuus 0,5
MW NpoeKTa
o AHanua B3anmMmogencTsus
o LlenecoobpasHblil NoAxoA K ynpaBneHuo 3auHTepe-
COBaHHbLIMW CTOPOHaMMU
o [IpuHUMNBI yNpaBneHus B3avMOOTHOLIEHUAMU C 3auH-
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[MozpyxeHue 8 emanu NPOEeKMHOz20 yrpasneHus

HaumeHoBaHue Moaynein, pasaenos, Tem Bug yyebHon | Kon-Bo
M copepXaHue oby4veHus paboThl yacos
TepecoBaHHbIMW CTOPOHaMM NpoekTa
Moayns 9. YNIPABJNIEHUE 3ATPATAMU NPOEKTA 8
OcHOBHbIe NPUHUKUNBLI PUMHAHCUPOBaHUA NPOEKTa nekuus 1
e YnpaeneHue CTOMMOCTbIO KaK OTAernbHas yHKUMO-
HanbHasa obnacTb
+ OyHoameHTanbHble NPUHUUNBI ynpasneHus Broaxe-
TOM npoekTa
« basoBble NpUHUMUNBI (PUHAHCUPOBAHUSA NpoekTa
» [lpouecchl ynpaBneHuss CTOMMOCTbIO B NPOEKTe
OueHka CTOMMOCTHU NPOEKTa nekums 1
o [lpvHUMNBLI CTOUMOCTHOWN OLEHKHM
» [lnanasoHbl TOYHOCTN OLEHOK CTOMMOCTH
« MeToObl CTOMMOCTHOW OLEHKW: MO aHanoram, napa-
MEeTpUYeckas, oLueHKa «CHM3Yy BBEpPX», aHanus npen-
NOXEHUN
B3aumocBA3L CTPYKTYPHOro nnaHUpoBaHUA U CTOUMO- nekuus 1
CTU NpoeKTa
» Wepapxuyeckas CTpyKTypa npoAykra npoekra. HasHa-
YyeHue 1 cnocob nocTpoeHus
» Wepapxuyeckas cTpyktypa pabot npoekra. MpuHUunbI
paspaboTku
o Bnusuue rnybuHbl getanusauum paboT Ha OLEHKY
CTOMMOCTU NpPOeKTa
OnpepgeneHne NoNHOTL AEKOMMNO3ULUN
,HEHOBAFI UIPA. Paspabomka uepapxudeckol cmpykmy- | npakTuyeckoe 1
pbl pabom npoekma 3aHATUE
PecypcHoe nnaHupoBaHue nNpoekTa nexkuwus 1
« YnpasneHue cToMMocTbio ¢ nomMolbo CPM-meToaa
» AHanus BpeMeHHbIX pesepsoB pabor
» Knaccudukaums pecypcoB B NpoekTe
lMnaHupoBaHue ynpaBneHua ctoumocTbio. Cmerta. Broa- nekuus 1
xer
« CwmeTbl. Buabl 1 TUnNbl cmeTt
« CwmeTbl nokanbHble, 0ObeKTHbIE, Ha OTAENbHbLIE BUAbI
3aTpart, CBOAHbIE
« brogxetuposaHve npoekTa. Buabl GogxeTa npoekTa.
HasHa4yeHue BrogkeTa npoekTa
KoHTponb cTouMoOCTH NpoekKTa nekuyus 0.5
o OYHKUUN KOHTPONSA CTOMMOCTH
e Y4yeTHas W MPOrHO3Hble COCTaBNAKLWMNE KOHTPOMS
CTOMMOCTW NpoOeKTa
e TpauUMOHHbBIA KOHTPOMb cToMMocTU. Ero pgoctouH-
CTBa W HEOOCTaTKM
« Metog ocBoeHHoro obvema. [MporHosupoBaHue 3a-
TpaT C UCnosib30BaHNEM MEeTOLa OCBOEHHOro obbema
HAEJIOBAST UIPA. [pozHo3uposaHue 6rodxema npoekma | npakTudeckoe 0,5
10 Memody 0c80eHHO20 0bbema 3aHaTHe
3aBeplueHue ynpaBrieHUss CTOMMOCThLIO nekuus 1
» PaspaboTtka NCnoNHUTENLHON AOKYMEeHTaLum
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[MoepyxeHue e Gemanu NPOeKMHO20 yrnpaeneHus

HauwmeHoBaHue Moayneu, pasgenos, Tem Bupg yye6Hon | Kon-Bo
U cogepxaHue obyyeHus paboThbl 4yacoB
o« ®dopmuypoBaHue pasgena «YnpaeneHue cTOUMOCTbIO»
B apxuBe NpoekTa
» W3BneyeHue ypokoB
Moayns 10. YMPABJIEHUE PUCKAMMW NMPOEKTA 8
CoBpemMeHHas MeTOA0MOrUA ynpaBneHua puckamm nexuns 0.5
o WcToyHukm puckos. MnaHvpoBaHue ynpasneHus puc-
Kamu
» Pucku npoekta. HeonpeaeneHHocTb
o VICTOYHMKM BO3HWMKHOBEHMS W MPUYUHBLI pUCKoB. Dak-
TOpbl pucka n dhakTopbl ycnexa npoekra
¢ AKTMBHOE M NacCMBHOE ynpaBneHue puckamm
NPEABAPUTESbHBIA TECT. MHMYUmMU8HbIG PUck- npakTnteckoe 9,5
MEHEXMEHM SRHATME
Puck n HeonpeaeneHHocTb. PUCK Kak 0OBbEeKT ynpasne- nekums 1
HUA
e Pucku n bnaronpusiTHele BO3MOXKHOCTH
o Knaccudukauma puckos. OCHOBHblE 30Hbl PWUCKOB
npoekTa
» OOb6Lwasn npoueaypa ynpaBneH1sa puckamu
» KonuyectBo puckoe B npoekte. CTOMMOCTb PUCKOB Ha
pa3nuyHbix asax npoekTa
o [naHupoBaHue ynpaBneHus puckamu. CopepxaHvie
nnaHa ynpaBneHus puckamm
o PoneBas cTpykTypa ynpaBrneHus puckamm
WpneHTudurkaums puckos nekuus 1
e MeTogbl cbopa uHopmauum AnNa MAeHTUdUKaUUn
PUCKOB
e« OnpocHble nucTbl. J3kcnepTHble MeToabl. Metoa
Odenbcn. SWOT-aHanua. AHanua npefnonoXeHun.
MpWYMHHO-CNeACTBEHHbIE  AuarpaMmmbl. [narpamma
Wcurkasbl
o Peectp pucko. PopMynupoBKa pUCKoB
HAEJIOBASI UTPA. MdeHmudbukayus puckos npoekma npakTuyeckoe 1
3aHaTMeE
KayecTBeHHbLIN M KONUYECTBEHHbIN aHanNnu3 puckoB nexkums 1
e OcCHOBHbIE XapaKTepUCTUKN PUCKOB
o OueHKa CTeneHn BAUSHUA W BEPOSATHOCTM BO3HUKHO-
BEHUS
« MaTpuua BeposiTHOCTL\BO3AeNCTUBME. KapTa pUCKOB.
o [loporoBbie ypoBHW puCKOB. [MOHATME TONEpaHTHHO-
CTW K pUckam
e MeToabl KONMWYECTBEHHOrO aHanu3a PUCKOB Ha pas-
HbIX CTaAUsIX NpoeKTa
o AHanua u4yscTBUTENbHOCTU. PacueT To4ku OGesyObl-
TOYHOCTU
« MeToguka PERT. MeTtog MoHTe-Kapno
« YnpaBsneHue npoektamu no MeToay KPpUTU4ECKOW Le-
nu (CCPM)
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lMozpyxeHue 8 demarnu rMPOeKMHo20 yrpasneHus

HanmeHoBaHue moayneu, pasgenos, Tem Bua yye6Hon | Kon-Bo
U cogepaHue oby4YeHus paboThbl 4yacos
HAEJIOBAA UIMPA. PaHxuposaHue puckos 8 peecmpe npakTnyeckoe 1
pucKos 3aHATME
NnaHupoBaHue pearpoBaHUSA Ha PUCKU nekyms 0,5
+ WN3bexaHne N MMHUMW3aLNA PUCKOB
» [lepepava puckoB. MeToabl nepegayun puckos. Ctpa-
XOBaHue
» [lpuHATHE pUCKOB. AKTUBHOE W MacCUBHOE NPUHSITUE
pUcKoB
« Boibop cnocoba pearvpoBaHusi. CTOMMOCTb pucKa.
CToMmoCTb MeTo4a pearnpoBaHUsi Ha PUCK
HAEJIOBAA UIMPA. Paspabomka nnaHa peazuposaHusi Ha | npakTu4eckoe 0,5
pUCKU 3aHaATHe
MOHUTOPUHI U KOHTPONb PUCKOB NEKUNA L
e Llenu v cogepxaHne KOHTPONSA PUCKOB
« MeTozbl KOHTpONSA. NepnoaNYHOCTE KOHTPONS
o Ayaut puckoe. BTopuyHbie puckn. OctaTouHble pUCKM
» [lepecmoTp nnaHa pearvpoBaHUsi HAa PUCKM
UroroBas atrectauuna MpakTu4eckoe 2
3aHATME 1 Np.

2.4. KaneHpapHbIX y4eOHbIN rpaduk

HaumeHoBaHMe nokasarTens

KaneHgapHbIf cpok
npoBegeHus

[MpogomknTenbHOCTE 00yYeHUs

82 vyaca

PekomeHgyemas npoaoKUTENbHOCTb 3aHATUN B AeHb 8 — 10 akageMunyeckmnx 4yacos

WToroeas atrectayus

10-bIA oEHB
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lMozpyxeHue 8 demanu MPOEKMHO20 yrpasneHus

3. YHEBHO-METOANWYECKOE U UH®OPMALIMOHHOE OBECIMNEYEHUE
NMPOrPAMMbI

3.1. OcHoBHasi nuTepartypa:

1. MNonkosHukoB A. B. YnpaeneHnvne npoektamu. [lonHeidi kypc MBA/ [MonkosHU-
koB A. B., ly6osuk M. ®. — M.: 3AO0 «Onumn-Buaxec», 2015.

2. Apunbanbg P. YnpaBneHue BbICOKOTEXHOMOMMYHLIMK NpOrpaMmamn 1 npoektamm /
Mep. c aHrn. - M.: Komnanus AiiTu; AMK lMNpecc, 2010.

3.2. [JononHuTenbHas nutepartypa:

1. YnpaBneHue npoektamu: OCHOBbLI NpodeccuoHanbHbIX 3HaHWK, HauwoHanbHbIE
TpeboBaHusa k komneTeHTHocTM cneunanuctoB (NCB — SOVNET National Compe-
tence Baseline Version 3.1). - M.: 3A0 «[lpoektHasa NMPAKTWUKA», 2014.

2. TOCT P 54869-2011 «[poekTHbIN MeHemKMeHT. TpeboBaHMsa K ynpaBneHuto npo-
ektamu». — M.: CtaHgapTtuHdopm, 2011.

3. TOCT P 54870-2011 «[poekTHbI MeHemKMeHT. TpeboBaHuA K ynpaBneHuto nopT-
denem npoektoB». — M.: CTaHgapTuHdgopm, 2011.

4. TOCT P 54871-2011 «[lpoeKTHbIN MeHemKMeHT. TpeboBaHuA K ynpasneHuo npo-
rpammoity. — M.: CtaHgaptuHcopm, 2011.

5. TOCT P UCO 21500-2014. «PykoBoACTBO MO MPOEKTHOMY MEHEeMKMEHTY». — M.:
CrangapTtuHdopm, 2015.

6. MakcuH [1. . PaspaboTka u BHegpeHUE CUCTEMbI yNpaBneHnsa NPoeKTHON AeATenNb-
HocTblo B opraHusaumm — M.: HIK «[NoTok», 2015.

3.3. PexkomeHayemble NMHTepHeT-pecypChbl:

www.pmpractice.ru Caiit rpynnbl komnanui «lMpoektHasa MNMPAKTUKA»,
cneuvanuavpyoweincs Ha ynpasneHum npoexkTamu

www.sovnet.ru Cant Poccuitickon accounaumn ynpasneHusa npoek-
Tamu

www.aipm.com.au OdumumanbHblid cant AscTpanuitickoro WHcTuTyTa
Ynpasnexus Mpoektamu (AIPM)

https://www.isopm.ru/about/ CailT aBTOHOMHOW HEKOMMepYeCcKOoW opraHusaLum

((LleHTp OLIEHKWM W pa3BUTUA MPOEKTHOro ynpasne-
Hus» (AHO «LIOPTTY»)

https://www.pmi.org/ Caint WHctutyTa ynpaBneHus npoektamu (Project
management institute, Inc., PMI®)
https://www.peoplecert.org/ CepTUhMKaALNOHHBI WUHCTUTYT, ABNAKOLWMACA one-
patopom cepTudumkaumum PRINCE2®
www.projectmanagement.com CneuunannavpoBaHHbIi caiT, NOCBALLEHHbIN YT
www.4pm.com CneuunannanpoBaHHblil CaiT, NOCBALLEHHbIN Y1
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[NoepyxeHue & demanu NPOEKMHO20 yripasneHus

4. OPFAHU3AUUOHHO-NEOAINOr’MYECKHUE YCI10BUA

[Ons opraHusaumu addekTusHoro npouecca obyveHus Heobxogumo obecneyunTb
YCNOBUS, KOTOPbIE NpedycMaTpuBalT nogxoasiiMe Ans npoBeAeHUs 3aHATUIA NMomelle-
HUS, MUHUManbHbIA Habop obopygoBaHus, a Takke cpeacTBa obyyeHws, BKOYas Npo-
rpammHoe obecneyeHue.

4.1. OpraHusauus pasMelleHUs cnyliaTterien U nepeyeHb
obopynoBaHus

[na adbdpekTnBHoON paboTel Mo nporpamme Heobxoavma paccagka cryliatenei no
cxeme «knaccy». [pn aTom y4acTHUKM 0By4YeHuss pacnonaratioTcsa 3a cTonamMmu (naptamu) u
AOIMKHBI UMETb BO3MOXHOCTb HE TONbKO KOMMOPTHO nucaTb, HO 1 paboTtaTb ¢ y4ebHbiMK
nocobusamu, craHgapramu u np. Bo3aMoXHO pa3sMeLleHne Kak rno oAHOMY crylaTtesnio 3a
CTOMOM, TaK U HecKosnbKkux. BaxHoe ycnosue — cnywarenu AofmKkHbl UMETh BO3MOXHOCTb
KOoMhOPTHO pacnonaraTbCs ANs BbINOSIHEHWUS TPYNMNOBbLIX 3a4aHuiA.

MecTo ans npenofasaTtens AOMKHO pacnonaratbcs nepen cnywatensmu. Paccro-
AHVWEe OT npenofasaTtens 4o bnwxanwero cnywarTensa AoMmKHO BbiTe Takum, YToBbl obec-
neynBaTtb KOMGOPTHOE BOCMPUATUE PEYU U HE NPENATCTBOBaTL 0630py AEMOHCTPUPYEMO-
ro B aygutopun y4yebHoro matepuana.

[na npoBefeHWs 3aHATUA ayauTopusi, B KOTOpoW OyayT MPOBOAUTLCS 3aHATUSA
[ormkHa BbITb YKOMMNNEKToBaHa cneaywmnm obopyaoBaHueM:

e OnUNYapT + KOMMNAEKT Mapkepos — 1-2 WrT.;

e [0CKa Ans pUcoBaHUA Mapkepamiu + KOMMNEKT MapkepoB — 1WWT. (ONUMOHAMNLHO);

e MarHuTHas gocka — 1WwT. (onuMoHanbHo);

e TNPOEKTOP ANA AeMOHCTpauun crangos ¢ KomnbloTepa — 1wWT.;

® 3KpaH Ans npoekTopa — 1wWr.;

* HOYTOYK UNnu nepcoHanbHblil KOMMbIOTEP, NOAKTIOYEHHbIV K NPOEKTopY — 1LWT.

e OnoKM pasHOLBETHbIX CTUKepOB M3 pacyeTa 1 Grok Ha rpynny B 5 Yen. (onuuo-

HanbHO MO cornacoBaHWio C NpenogasaTenem);

e HOYTOYKW MNK NepcoHanbHble KOMMbloTEPbl, 00beAVHEHHbIE B CeTh, U3 pacyeTa Ha

KaXkoro y4yacTHuka obyyeHus (onumoHanbHo).

4.2. TepeyveHb NporpaMMHOro obecrne4yeHusi, UCMosibL3yeMoro B
npenogaBaHUu

Ans agpcbekTmBHOM paboThl No NporpamMme Heobxoanmo, YToGbl HOYTOYK MK nep-
COHalbHbIA KOMMbIOTEP, MOAKMIOYEHHbIA K NPOeKTopY, Bbin YKOMMIIEKTOBAH CReayoLum
nporpaMmmMmHbiM obecnevyeHnem:

e OnepauunorHas cuctema Microsoft Windows Server 2012;

e CraHpapTHbii nakeT Microsoft Office 2010\2013\2016;

e Microsoft Project Professional 2016;

e Microsoft Project Server 2016 (nonHocTbl0 HAaCTPOEHHOE KOPMOPATUBHOE pelLeHme

Microsoft EPM).

KomnbloTepsl Ans cnywareneid A0SHkHbI BbITh YKOMMNEKTOBaHbI cnegyowmum npo-
rpaMmmHbIM obecneveHnem:

¢ OnepaunoHHas cuctema Microsoft Windows 7\8\10:
e CraHgapTtHbin nakeT Microsoft Office 2010\2013\2016:
* Microsoft Project Professional 2016.
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lNozpyxxeHue 8 demarnu NPOeKmMHO20 yrnpasneHus

5. ®OPMbI ATTECTALIUN, OLLEHOYHbIE CPEACTBA KOHTPOINA
YCNEBAEMOCTH

TekylWUA KOHTPOMb yCNeBaemMoCTW CrnyliaTenel no nporpaMmMe OCyLLecTBMAAeTCs
B hopMme peLleHunsi KENCOB.

Wtorosas atTrecTaums nposoguTca B OpMe TECTOBOrO 3K3aMeHa B 3NEeKTPOHHOM
N1 NUCbMEHHON chopme.

3afaHve Ha TeCTOBbIV 3K3aMeH COAEPXKUT BOMNPOCHLI N0 TEMAaTUKE NporpaMmmel 0by-
YeHUs N NpedycmaTpuBaeT BONPOCh! TOMbKO C OAHWM BapvaHTOM NpaBunbHOro OTBETA.

[ns BbINOMHEHWs TECTOBOro 3ajaHusa crnyliaTteneM, a TaKkke ganbHenlee obcyx-
AEeHne ¢ npenogaBaTeneM nokasaHHbIX pe3ynbTaToB 0TBOAUTCS He Bonee 2 akagemude-
CKUX 4acoB.

[nsa ycnewHon caaym TECTOBOrO dk3ameHa HeobxoAuMOo nokasaTb pesynbTaTbl Ha
ypoBHe 70% 1 Bbilue NpaBuilbHbIX OTBETOB Ha BONPOCHI TecTa.
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